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RED RIVER 
Quarter 3 SLA Report for October – December 2017
General background, aims and objectives
The aim is to work in partnership with the Friends of Red River community group to deliver an annual work programme, agreed with Heanor and Loscoe Town Council representatives, on the Red River Local Nature Reserve at Loscoe. 
The intention is to improve the site for the benefit of the local community by ensuring public access, and to manage, maintain and develop the site to improve habitats and encourage bio-diversity of species. The Local Nature Reserve is home to a variety of both local and visiting wildlife. Regular wildlife recording visits will be made to record the changing wildlife throughout the seasons. 
Additional funding will be sought to deliver a selection of environmental events, activities and guided walks to ensure ongoing public interest and involvement.  
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Volunteer Practical Activities

During this quarter, there have been five Groundwork conservation volunteer days and three Friends of Group Saturday morning action days completed.
Over the three months, we have had 18.8 practical volunteer days completed by adults on the reserve and 12 different adults have been involved in volunteering on the reserve during this quarter. I have also visited the reserve with volunteers on three half days, one each month, to record the wildlife on the [image: image3.jpg]


site. 
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Summary of practical tasks in Quarter 3
· Regular litter picks on site to remove rubbish and recycle cans, bottles and plastic 
· Cutting back of low and overhanging branches along the main path
· Clearance work of the encroaching vegetation along the main paths.

· Remove the vandalised Pond Dipping platform 
· Clearance of  the regenerating growth on the pollarded willows
· Clear overhanging branches and encroaching vegetation in the car park

· Bonfire to burn accumulated brash and vegetation

· Tree sapling and bulb planting 

· Removal of remaining dangerous Willow trees

· Collection of vegetation for Christmas Event
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Friends of Group (FOG) Task Days

The first action day of the quarter was held on Saturday 14th October. 
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It was a dry but overcast day with fortunately no rain. This was the annual joint action day with the members of the congregation from St Luke’s Church. A fantastic turn out of nlne volunteers from the Red River group and five from the church. The Church volunteers have not been counted in the statistics later in the report. 
We planted hedgerow saplings along the dead hedge between the meadow and the woodland. We cleared a felled Hawthorn tree, it appears to be have been a case of vandalism, moving the timber and brash to the bonfire site. We worked alongside the church volunteers to clear overhanging branches over the car park and assisted them in removing some large trees and shrubs from their garden. 
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The November action day, held on Saturday 11th was a dry, warm day but overcast. Ten (10) volunteers turned up, the highest number for many months, the publicity is starting to pay off. The main task was a heavy, wet and dirty job, removing the remaining sections of the vandalised dipping platform and transporting the wood to the amenity site opposite the reserve. Most of the team worked on this task at some point during the morning. Another task was planting daffodil bulbs, donated by one of the volunteers, around the reserve; we are hoping for a colourful display next spring. Other task included trimming vegetation overhanging the main path and a very thorough litter pick, as the vegetation dies back more litter can be seen. It was a full on day with many of the volunteers working on into the afternoon to finish dismantling the dipping platform.  
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The December action day, on Saturday 9th, was cold and showery with occasional light snow flurries. The first of the two main tasks was to prepare the site and collect materials for the Christmas event in the afternoon. The second task was to cut back the vegetation from the main path to the large willow trees to allow access for the contractors who were coming to fell the trees on December 18th. 
Despite the wintery weather, we again had a good turn out with nine enthusiastic volunteers on site. A small team sorted out the access route to the trees, the rest of the group collected ivy, willow and moss from the site for the afternoon’s event. John and Claire collected wood for the brazier bonfire planned to keep us all warm(ish) in the cold weather and Celia and David litter picked the reserve, especially around the event site, near the entrance.
 At 11am we all met to start to get set up for the event, putting up the gazeboes, arranging the tables and materials and getting the essential bonfire lit. By around 12.30 we were ready, which was fortunate as our first visitors turned up a few minutes later, but more about this later in the report under the Events heading. 
[image: image15.jpg]


Conservation Volunteer Tasks
The first volunteer task of the quarter was on Monday 16th October. The weather was very strange, with a weird mist and a large red sun occasionally shining through the mist. The task for the day was a bonfire to burn all the accumulated timber, brash and vegetation from previous task days. The smoke from the bonfire created an even stranger atmosphere made, even, more strange by the fact that the birds were all quiet as well.  I was helped by four volunteers and we saw lots of wildlife during the day, including Hornets (3), Field Voles (2), Frogs (7), Newts (12) and Squirrels (5). The creatures appeared to have been affected by the strange weather conditions, which I later found out to be a combination of sand in the atmosphere and smoke from continental wildfires. It was one of the most unusual task days, I have ever experienced. 
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The following Monday morning, the 23rd October, I was again on site with Alan who was strimming along the path edges to control the encroaching grass and other vegetation, our last trim back before the winter season. I assisted by clearing the trimmed vegetation from the path and onto nearby habitat piles or dead hedges. 
I made one visit to site during November on Monday 13th and was helped by three volunteers on a very, very cold but dry day. 
The main task for the day was removing overhanging and encroaching tree branches and shrubs from along the main path. We were working close to the Hazel coppice, just before the path which leads down to the site of the former pond dipping platform. The timber and brash removed was formed into a dead hedge alongside the path, to form a tidy barrier and an important habitat for mini beasts and small birds. We had many favourable comments about the dead hedge from passers-by and I had an interesting conversation with a local birdwatcher, who had seen a Woodcock that morning in the woodland behind the pond; he stated that it can be seen regularly during the winter months.
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Our first December visit was on Wednesday 6th and we spent the morning cutting back some damaged trees in the small woodland close to the Charles Hill playing fields and dismantling a dangerous timber construction (den) which had been built. It was a very frosty and icy morning, but three volunteers had come along to help out and we had to work hard to try and stay warm. We finished after lunch as the conditions were too cold to continue working safely; the volunteers were freezing and said that they had “had enough for the day”.  
The second task day of December was on Thursday 14th and the Friends Of Group had employed a team of tree contractors to come along and remove the last of the dangerous willows on the reserve. The work was being funded from a successful bid made earlier in the year by the group. The weather was lovely, a nice warm and sunny day’ it was a pleasure to be outside. David and Ben came along to observe, take photos and assist if needed. 
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 Andy and his two colleagues from AA tree surgeons did a great job, removing all eight large willows, cutting them up into manageable sized lengths and stacking all the brash into habitat piles. They had brought a chipper with them, but were unable to get it over the stream, so a decision was made to form habitat piles instead. The site was left very neat and tidy, but there is a lot of brash and we may need to have a bonfire early in the new year, just to reduce the amount of brash. 
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Events

The ever popular, annual Christmas event was held at the reserve on Saturday 9th December, between 1 and 3 pm. The event, now in its sixth year is eagerly anticipated by the local community and for many people it is an important part of their Christmas social calendar.
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It is an environmental arts workshop giving members of the public the opportunity to work with a skilled, volunteer, environmental artist to produce attractive Christmas wreaths using natural materials. The wreaths are constructed using a woven willow circlet adorned with holly, ivy and other festive flora. The finished product is attractive, traditional, environmentally friendly and entirely biodegradable. Many of our visitors are now experienced wreath makers and newcomers to the event have many people willing to help them or offer advice.


This year we were lucky with the weather and had a mostly fine and dry but very cold afternoon. The two new Gazeboes, funded by Shanks Waste Management Ltd, were useful in providing shelter from the icy wind and the occasional late snow flurries. The hot mulled wine and the brazier (burning locally-sourced wood) were most welcome.  Refreshments are provided by the Friends of Group members and also included warm mulled soft drinks, mince pies, shortbread biscuits and snowball cakes. 

This year’s event attracted a total of 26 adults and 13 children and many outstanding wreaths and decorations were made and taken away. We had many people visiting for the first time this year, as they had seen our publicity on Facebook. An additional 12 volunteers helped to ensure that the event ran smoothly. 

This year, again, it was a very enjoyable event and we received many favourable comments from both regular visitors and the many newcomers, who all agreed that the occasional snow flurries added to the wonderful Christmas atmosphere. Many local houses were decorated with a handsome Red River Wreath at Christmas, and we hope they will be once again next year.
Meetings 
There has been one Friends Of Group meeting this quarter, on Wednesday 8th November. Our normal venue The Gate Inn was booked for a party so we went over the road to hold the meeting at The Tap Inn, a perfectly good replacement venue. The meeting was attended by seven members and we discussed the new logo, a new reserve leaflet, the winter task programme and in depth planning of the Christmas event due to take place on the 9th December. The final decisions were made on the promotional banner, which was due to go up in early December, on the reserve frontage, to promote the event.   
Publicity
Publicity Officer
Alan is continuing to promote the group, and the volunteering opportunities, within the local area. His publicity cards are on display on the Red River Reserve and Town Council notice boards, and are regularly distributed to a number of shops locally. They are now on display at the Visitor Centre in Shipley Country Park and Heanor Library. I am continuing to be contacted by people who have seen the leaflet and want more information. The number of volunteers has increased since the publicity started. 

Get Active! Help Nature Leaflet
The Nature Reserve continues to be publicised in the Groundwork general leaflet promoting the health benefits of volunteering in the local environment.
This leaflet is regularly distributed to a number of local outlets including Amber Valley CVS, local libraries, community centres and stores. 
Practical Task Programme
All tasks and events at Red River LNR are promoted on my general task programme. The task programme is produced quarterly and distributed around all the Groundwork Conservation Volunteers working with me. It is also distributed to all members of the numerous Friends of Group who help on the other reserves, in both Amber Valley and the Derbyshire Dales.
Tasks and Events

Specific tasks and events are promoted by posters distributed locally, including the reserve notice board, the Tesco community board and the visitor centre at Shipley Country Park. 
Funding
The group and I continue to seek out funding opportunities to support our work on the reserve. I am due to meet with Sharon Brown, the group secretary, in January to consider the various funding sources available and to start top prepare bids to replace the dipping platform, purchase some young trees and wildflower plants and secure funding to re-print the leaflet. 
The £840 from the Derbyshire County Council Members’ Community Leadership Scheme has been paid to the Friends of Red River group. The two days completed by AA tree surgeons to remove all the dangerous willows has cost £670. 
The remaining funds have been allocated to help towards the cost of an expert guide for a guided walk/launch event in 2018.


Statistics 
	Summary Statistics - Quarter 3
	

	No. of individual volunteers on practical tasks
	12

	No. of individual volunteers on events
	10

	No. of individual volunteers on wildlife recording
	2

	No. of Friends of Group meetings/action days attended
	4

	No. of Practical volunteer days contributed by adult volunteers (113 hours divide by 6 hours) =
	18.8

	No. of volunteer days contributed by volunteers on wildlife recording (6 hours divide by 6 hours) =
	1

	No. of practical volunteer days contributed by young people
	0

	No of days on events contributed by volunteers (39 hours divide by 6) =
	6.5

	No. of adults attending events
	26

	No. of children attending events
	13

	No of activities/events/practical days delivered by GCAM
	6

	No of wildlife recording visits delivered by GCAM
	3

	No of additional days spent on site by extra Groundwork Staff
	0




	Volunteer Information - Quarter 3
	

	Male volunteers
	6

	Female Volunteers
	6

	Unemployed
	3

	Employed
	5

	Retired
	4

	Students
	0

	Registered Disabled / Health problem
	4

	Under 18
	0

	Aged 18-25
	0

	Aged 26-40
	3

	Aged 41-65
	7

	Over 65
	2


Wildlife Recording 
I look and listen out for wildlife on most of my visits to the reserve, but often I am too involved with the practical tasks and supervising the volunteers to, systematically, record everything seen or heard.

I am continuing the half-day wildlife recording visit to the reserve each month, to check and record our wildlife visitors, and to monitor the flora on the reserve.
I have spent two/three hours recording on the reserve each month this quarter; Monday 23rd October, Wednesday 8th November and Monday 18th December. These monthly recording visits help to build up a picture of what is likely to be seen during the year, and gives a more comprehensive idea of what wildlife is around on the reserve. These types of records become more valuable over time and help to monitor changing and improving habitats on the reserve. 

Birds
The full list of 31 birds seen, or heard, this quarter include:

Butterflies
Butterfly sightings during the autumn have been very scarce, with just Small Tortoiseshell and Speckled Wood seen in October and Red Admiral in October and November, three species only. 
Monthly Records
The month by month summary is shown below:

October
The highlight of the month was Monday 16th October, (the day of the strange mist and red sun) when we saw 12 Newts, 7 Frogs, 3 Hornets and 2 Field Voles all in the morning. On the 23rd October, there were great views of a Sparrow Hawk, 20+ Hornets at the base of a dead willow tree and I watched a Weasel catching a Rabbit in the field just outside the reserve; incredible but upsetting. 




November
On the 8th November, we saw 3 Goldcrests, a Nuthatch, a Tree Creeper and a Great Spotted Woodpecker, in a ten minute period, all in the same tree; amazing. A colourful pair of Bullfinches, were also seen that day.

An unusual sighting, were five Grey Squirrels seen together on the 13th November; they were chasing each other up and down a tree for absolutely ages. A Woodcock was also reported as being seen that day by a local birdwatcher who I was talking to. Both Moorhens and Mallards were still on the pond. 
December
The winter visiting thrushes, Fieldfare and Redwing were both regularly seen on or over the reserve throughout December. The smaller birds such as Dunnock, Robin and Wren were easier to see on the reserve now that the vegetation has died back. Both Green and Great Spotted Woodpeckers were seen on the reserve on the 18th, as well as hearing a Nuthatch. There are still plenty of Squirrels about as well. 
Future Tasks
During Quarter 4 (January to March 2018) the following meetings/practical days/events/activities are planned (please check with me before attending):-
January
Wednesday 10th

FOG Meeting (to be confirmed)
Saturday 20th


FOG Action Day 
Monday 15th


Conservation Volunteers Task Day
Wednesday 17th

Wildlife Recording Visit

Friday 26th


Conservation Volunteers Task Day
February
Saturday 10th


FOG Action Day


Monday 12th


Conservation Volunteers Task Day
Wednesday 14th

Wildlife Recording Visit 
Friday 23rd


Conservation Volunteers Task Day

March
Wednesday 7th

FOG Meeting
Saturday 10th


FOG Action Day
Monday 12th


Conservation Volunteers Task Day 
Wednesday 21st

Wildlife Recording Visit 
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Kerry and Peter build a bonfire. 


The team planting daffodil bulbs on the meadow. 





A ray of winter sunlight on the pond.





Removing the vandalised pond dipping platform. 





Burning brash on the bonfire.  





A dead hedge disposes of brash, creates a barrier and also provides a refuge for wildlife.   





AA Tree Surgeons removing dangerous crack willows to open up the route for the proposed path.





Anne trimming back low branches.  





Scenic Autumn views on the reserve.  





Crowds at the Christmas event. 
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The Friends of group members getting  


ready to work









